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EVALUATION REPORT REVIEW      
A Criminal Justice System Project (CJSP) is a three-year evaluation that was conducted by Policy studies Inc. of a national demonstration in January 1997. Its main agenda was to develop an effective system of correctional sanctions. The decision-making body for the CJSP in each of the project sites was a local policy team composed of representatives from all of the criminal justice agencies in the jurisdiction and, in some sites, citizen members. A site coordinator was assigned to each site by the CJSP to ensure the sites were organized and successful. Moreover, two consultants helped in the collection and analyzing of the jail population data. The CJSP approach had two elements; a system assessment and a system-wide collaborative planning effort. The system assessment was designed to gather information such as profiles of the criminal justice agencies in the site, analysis of the criminal justice issues, a process map of the criminal justice system among other information. The system-wide collaborative planning effort of the other hand was a collaborative planning effort to develop an integrated, coordinated system of correctional sanctions and programs.
A descriptive, qualitative assessment of the project operations was used. Process data were compiled through a review of project documents, observations of project activities, interviews with project staff and other people who were also involved in the project including stakeholders. In the evaluation, a process analysis was designed to provide a detailed description of the steps and the approach taken in each site in order to develop more cost-effective, purposeful and coordinated correctional sanctions.
The different theoretical approaches have varying perspectives on the role of the government, community or individual in crime prevention or reduction. There are four dominant approaches in relation to crime prevention; postpositivist, pragmatist, constructivist, and transformative paradigm. Postpositivist is characterized by determination, reductionism, empirical observation and measurement as well as theory verification. Constructivism’s elements include understanding, multiple participant meanings, social and historical construction and finally theory generation. Transformative on the other hand is political, power and justice-oriented, collaborative as well as change oriented. And finally, pragmatism's elements include real-world practice-oriented, problem-centered, pluralistic and consequences of actions.
The data was collected from various sources. These sources included the site’s applications, conduction of interviews with work group members, the policy team members, personal interviews with consultants, site coordinators, TA providers Policy team meeting agendas, minutes, reports, materials, site coordinator and consultant reports, team observations onsite and meeting for the workgroups, leadership conferences and retreats for strategic planning  collaboration questionnaire, reports on technical help and training, assessment report (with findings from the first assessment phase), strategic planning report, interviews with community program directors as well as public outreach efforts. The analysis was carried out to determine the extent to which the experiences and outcomes from demonstration projects provided a guide to other jurisdictions that were interested in replicating the CJSP model and approach. The data was presented using narrative description, tables and charts. Simple tabular were used because they are relatively easy to understand and interpret. Cross-tabular data was also used in the comparison of findings across sites or by selected characteristics of the sites. Survey collaboration practices were also administered twice to measure how extensively policy team members were collaborating in their decision-making processes. The results were summarized using means and frequencies and the site collaboration practices were tested using quantitative analytic approaches.
The strengths of the report include; well-defined data sources, as well as the description of the analysis of data, as well as data. The data in the report was also presented in a way that is easy to understand and interpret. Recommendations were also made based on each section for easy access and implementation. The goals, strategies and strategic plans were well laid out and phases for each activity well defined in the report to ensure the success of the project. The evaluation was designed to be formative and summative and all the challenges the sites encountered were documented and solutions to overcome the obstacles implemented. Despite its strengths, the report also had a number of weaknesses and limitations. One of the weaknesses was the failure to fully describe the approach as well as the process. The expectations should be discussed and well laid out. The report addressed a single problem instead of covering system-wide problems thus finding suitable solutions for the predetermined issues. A number of research issues that were also examined. Various issues were defined easily based on the purpose, structure and goals of the project. Other issues were less readily apparent and surfaced only as of the sites completed different phases and activities of the project. Changing priorities and new leadership as the project matured was one on the challenges. The report was also limited to a single jurisdiction. 
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